
 

As I placed 
the Princeton, 
Missouri FFA 
pictures, it re-
minded me how 
much 4-H, FFA, 
my dad, mom 
and brother 
Lee helped me 

on those early 
projects that became “A way of life for 
me. I bought my first steer in 1947 at 
the age 8. At 13 years of age I pur-
chased my first pure-bred angus heifer. 
Dad bought 20 heifer mates to my 
heifer and a whole herd of registered 
BIG Earl Marshall cows.
   I showed a heifer out of my first calf 
crop. I was“In Tall Cotton” when she 
was Grand Champion Pure bred Angus 
heifer at the Adair County Fair.  
   But then... her bull calf  had short 
legs, short body, and his short fore 
head was bulging. The Angus field man 
told us.... “knock him in the head, bury 
him and don’t tell anyone about him”. 
    Instead of  getting a hammer, the  
County Extension Director took me to 
Iowa State to meet Dr. Jay Lush. Lush’s 
knowledge of genetics is comparable to 
Einstein’s knowledge of physics. 
   He took this 14 year old boy (me) un-
der his wing, explained simple autoso-
mal recessives, and ignited my passion 
for genetics, science, and REAL breed-
ing plans based on research.  
  We had been weighing calves and 
gathering actual weaning wt., rate of 
gain and yearling wt. There weren’t 
adjusted weights so we couldn’t identify 
contemporaries. Dr. Bob DeBaca start-
ed Iowa Beef Improvment Assocaition 
and our actual weights were processed 
first at 1 AM on Iowa State’s Computer. — Continued on page three

j. david nichols
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For Lonn Schlueter, being a cattle 
producer is more than running a 
business, it is about being part of 

a community. He is absolutely in it to 
value-add resources with cattle in a way 
to make money, but most importantly, 
it is part of his love for agriculture, the 
work, and the people involved in it. It is 
also about being a lifelong learner, and 
how the constantly advancing technol-
ogy of agriculture is always providing 
new things to learn.  
   Lonn did not enter agriculture through 
the front door, but grew into it over 
time. This started when he married his 
wife Sandy, whose family farms about 
5 miles from Nichols Farms. Next came 
a career at a Southwest Iowa imple-
ment dealership. Soon, his daughter was 
showing a steer in 4-H, and before he 
knew it, Lonn was surrounded on all 
sides with people involved in agriculture. 
Farming also fascinated him with the 
many decisions that have to constantly 
be made—decisions that determine the 
success of an enterprise. He wanted to be 
part of agriculture in a larger way than 

the slice the implement dealership had 
him involved with.
   In 2003, they bought his wife’s home 
farm. It was a crop farm, and Lonn’s 
main interest layin running a cow herd. 
However, he could not pencil a profit 
by purchasing pasture land in the area 
to run commercial cows. He did start 
to lease pasture, which did pencil, and 
made hay wherever he could. However, 
it ultimately made more sense finan-
cially to dry lot much of the cow herd 
year-round. Dry lotting a cow herd may 
seem radical to some, but it is some-
thing becoming much more common in 
Iowa and is only expected to grow. 
  This led Lonn to build a 176 foot by 
40-foot hoop barn. It has an in-line 
bunk with a 12-foot-wide concrete high 
use pad along the bunk with the rest 
bedded pack. With his 80-cow herd, 
they are easy to manage, and he gets 
cattle into his working facilities easily 
by himself. Lonn can take comfort 
that when he does need an extra set of 
hands, his wife can work cattle with the 

  by Bob Hough

Jersey Hilgenberg, Lonn Schlueter, Sandy Schlueter, Rilon Hilgenberg, 
Brooke Hilgenberg, and Tyler Hilgenberg Network through Family, 

Friends, Neighbors and are living a fullfilling life in agriculture!



2.) Allow for time between breeding 
soundness exams and bull turnout. Be sure 
to conduct breeding soundness exams on 
bulls at least one month prior to the breeding 
season. This allows for time to make 
alternative plans if your bull comes back with 
disease, sperm abnormalities or physical 
limitations that could hinder his ability to 
breed cows effectively. 
3.) Implement a simple synchronization 
program. A simple cow-calf herd 
synchronization program can consist of 
administering prostaglandin to females five 
days after the initial bull turnout. With one 
trip through the chute and a very minimal 
investment, you can get the bulk of calves 
born within the first three weeks of the 
calving season. 
  4.)  More complex protocols may require 
multiple trips through the chute and the use 
of gonadotropin-releasing hormone (GnRH). 
These programs offer additional benefits, 
and strict adherence to the synchronization 
protocols is the key to maximizing success. 
GnRH and prostaglandin products need 
to be administered using the correct dose, 
proper technique and accurate timing. 
 
 5.) Don’t forget about the basics. When I 
hear of a failed synchronization program, 
the issue often comes down to a separate 
aspect of herd management. There are 
several herd management practices 
that lay the foundation for reproductive 
success, including proper nutrition, effective 
vaccination and parasite-control programs, 
and consistent breeding soundness exams. 

Peggy Thompson,DVM 
Boehringer Ingelheim
Www.bicattlefirst.com

Beef 
BulletinBIVI   

A common fallacy among cow-calf producers 
is that as long as the cow is bred, it 
doesn’t matter when she calves — but this 
misconception can be cleared up. 
From a calf-marketing standpoint, cattle 
bring the most money when they all look the 
same at the time they are sold. For buyers, 
that means they can streamline how they 
feed and manage cattle without having to 
sort out the big ones from the little ones. 
Narrowing the calving window means calves 
are more likely to be of similar ages and 
weights at the time of sale, and therefore be 
of higher value to buyers. 
However, a tighter calving window and 
more uniform calf crops do not just happen 
overnight. The good news is there are 
several ways that you can work to fine-tune 
reproductive programs and reap the benefits 
of more uniform calf crops for calving seasons 
to come. Call up your local veterinarian. 
Every cow-calf operation has unique 
strengths and weaknesses, which is why 
consulting your veterinarian is the first 
step in improving your herd’s reproductive 
efficiencies.
 
1.) Ensure heifers are ready for breeding. 
Take some time to evaluate replacement 
heifers’ health, nutrition and reproductive 
status. Reproductive-tract scoring and pelvic 
measurements can be assessed prior to 
breeding replacement heifers to see if they 
are reaching puberty and if they should be 
bred — or if they are more valuable being sold 
as a market animal. 
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   We fed the bulls Purina BIR and 
shelled corn in a self feeder that Lee 
built in high school shop. He and his 
buddies took a smoke break inside it 
and they almost got expelled when 
a citizen driving by called the fire 
department, who called the School 
Superintendent, who was not amused.
   Dr. Bob eBaca started the IBIA 
Bull Test Station. and I was elected 
President. It was our first time to par-
tisipate in bull tests. During breakfast 
we were discusing what would we do  
if our bulls couldn’t compete with the 
Corbin brothers, Erdmans and Jor-
gensons who were already consigned.  
   I asked Dad what we should do if 
we can’t compete? He said take a 
sire group (3-5) and find out. “If you 
CAN’T, buy the one that beats you!” 
Our Angus Bull won and ABS bought 
him for $4500.   
   In 1957, I won the national FFA 
Public Speaking Contest by discuss-
ing the merits of performance testing 
bulls. Dad and I started selling 
performance-tested Angus bulls that 
year. We submitted weaning and year-
ling weights the first year the Angus 
Association accepted them.  
  In  1961 (Nichols) Bell Boys Heir 
141 was one of the early Performance 
Registry International’s Certified 
Meat Sires. 
  

We leased him to the Carnation 
Breeding Service, the second Nichols 
Bull of the 50+ Nichols Bulls that 
we’ve sold or leased to major A.I. 
Studs.  I introduced Simmental as 
our second breed and pioneered the 

breeding of black, polled, Simmentals that were genomic tested for black color. That 
was a first for genomics. Today 85% of the Simmentals trace to Nichols Simmentals.
   Phyllis encouraged me to serve on research committees, such as NCBA Product En-
hancement  Committee i.e. Instrument Grading, and the $5,000,000 Carcass Merit 
Program and the collection of (single nucleotide polymorphism) data that was used 
in validation of today’s genomic panels. I was in the initial funding of ultra-sound. 
   My comments were a brief history of the Nichols Family and our committment to 
to improve cattle. The “love of my life”. Phyllis was concerned not only by the cattle, 
but for those took care of them and the health of those that ate them. I want to invite 
you to our open house and first day of Private Treaty Bull Saturday, January 29th. 
  You will see the results of my life’s work. And you will see the next technology that 
will have a profound effect on cattle and the people who raise them. The sizeable 
check we invested in genetic feed efficiency was signed by Phyllis Nichols. 
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We believe in the future of 
Agriculture with a faith

born not in words
 but in deeds

Mr. Kurt Meighen, Vocational Agriculture Advisor 
at Princeton, Missouri brought  his FFA students to 

Nichols Farms for an in depth tour and a CAB brisket lunch. 

in-law Tyler to pitch in. 
    Routine work involves feeding daily, and 
scrapping the pad and bedding the pack 
twice a week. He also enjoys being able to 
turn the lights on in the winter to do chores 
when he comes home and it’s dark. Besides 
what hay he makes, Lonn bales a lot of 
stalks from their farm they lease out and in 
return, he provides nutrients for the tenant by 
spreading manure on much of the ground the 
stalks are baled.
     He also works with commodities to as-
sure a balanced and low-cost ration. This 
involves the hay he makes, corn silage, corn 
stalks for bedding and feed, distillers’ grains, 
ethanol corn syrup and corn. Which com-
ponents are included in the ration, and their proportion of the 
total mixed ration fed, varies from year to year and season to 
season, depending on the price of commodities. It’s definitely a 
thinking man’s game. 
   Although he owns his base machinery, another key is being 
able to occasionally borrow a piece of machinery from the 
implement dealership where he works. This not only makes 
the system affordable, but also trains him on the equipment 
so he can properly represent it to potential buyers. A win/win 
for all involved.Lonn uses only Nichols’ genetics, and where 
he ultimately gets his feedback on whether what he is doing is 

working, happens at the sale barn, and what 
he is able to return on his 30-day weaned, 
preconditioned calves. Here it appears what he 
is doing is working, as he has developed a cli-
entele that look for his calves every year and 
are willing to pay at the top of the market.
  In the end, it is still all about community 
and enjoying what  you do. He is also always 
learning from his neighbors, and whenever 
he is on a farm doing business or just visiting, 
if he notices something that he can apply to 
his farm, he is quick to implement it. He also 
knows because of his farm; he is more effec-
tive representing the implement dealership to 
other farmers. 

 Ultimately Lonn and his family like being part 
of the agricultural community. He doesn’t know of a nicer, more 
honest and innovative group. The values of the community line 
up with his family, and being able to work at the implement 
dealership, as well as farm part time, is a dream come true for 
this lifelong learner. He particularly points out Ross Havens and 
Dave Nichols as two of his go to people when he needs advice 
on how handle a situation on his farm. 
  Lonn and his family are living the dream. They own his wife’s 
family’s homeplace, have work they love, live in what they feel 
is a community that can’t be topped, and now have grandkids in 
4-H. Life is definitely good for the Schlueter family.

- Lonn Schlueter -       
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Buying or Selling Your Calves?   
Cowboys
    You Can 
        Count On

Garett Jameson worked part time for 
Elite Pork before he graduated from 

Glidden-Ralston High school. He went 
right to work after taking an Animal 
Science class at  DMACC Community 
College. He was hired by Elite Pork as 
Gilt Development Unit Manager. 
   Garett joined “Team Nichols” just in 
time to help install sixty C-Lock Smart 
Feed-Units and 10 Smart-Weigh Scales. 
Each of those units have a their own com-
puter. Garett does lots more than monitor 
computers. He feeds a complete ration 
that is designed to keep their rumens 
functioning while increasing rate of gain. 
We will cull the ones that fail to “Eat Less 
and Grow Faster.
   Garett will be glad to give you a tour of 
the Smart-Bunks and the bulls that have 
been on them since weaning. 
  And if you’re lucky you may meet the 
“loves of his life”. They are his wife, 
Brittany, and their daughter, Sophiee. 
They live in the brick ranch house that my 
brother Lee and I built 54 years ago. For Sale: Superior Beef Genetics

      from :  Nichols Farms -  Iowa  Nichols Genetic Source Partners
	 	Angus - Simmental - South Devon - Hybrids - Composites    . 
  ✦ 250 open Short  Yearling Heifers–

   ✦ 130 Angus cross heifers– Bred to Nichols CE bulls - calving date 3/1/22

   ✦ 160 Angus cross heifers– Bred to Nichols CE bulls - calving date 3/15/22             
                                                                                               located in Minnesota
 ✦  Continue to check the full listing at— www.nicholsfarms.biz

 

Innovative Livestock Auction Mar-
kets, are adding real dollars to their 
customers calves that are precondi-
tioned, vaccinated, and have source 
verified genetics.  
   Livestock Auction Markets’ role in 
price discovery is the key to profit-
able cow/calf producers— especial-
ly in uncertain markets.  

  These Auction Markets advertise 
Nichols Superior Beef Genetics and 
the role that they play in producing 
cattle that gain efficiently and grade 
mostly choice.   
  These feeder cattle and replace-
ment females are the ones that bring 
order buyers to the sale barns that 
team up with Nichols Farms. 

Anita Livestock Auction
Bloomfield Livestock Auction 
Clarinda Livestock Auction
Colfax Livestock Sales
Creston Livestock Auctions
Denison Livestock Auction
Dunlap Livestock
Farmers Livestock Auction 
Fort Scott Livestock Auction
Green City Livestock
Guthrie Livestock Auction
Humeston Livestock Auction
Joplin Regional Stockyards 

Keoco Auction Company, LLC
Knoxville Regional Market
Lamoni Livestock Auction
Lolli Bros. Livestock Mkt. inc
Madison County Livestock Auction
Massena Livestock Auction
Russell Livestock Market
Sioux Falls Regional Livestock
Valentine Livestock Auction

We Can
Help 
 Nothing 

Succeeds like 
a Team Effort

Call-- Ross Havens 
Office: 641-369-2829

Cell: 641-745-5241
rossh@nicholsfarms.biz

“If you want to succeed, 
it’s just this simple. 
Know what you are 
doing. Love what you 
are doing. And believe 
in what you are doing”.
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able to support him.  If any one of the legs 
are weak when he sits; they could break 
and cause it all to fall down!  If an opera-
tion has excellent health and nutritional 
programs, but lesser genetic potential, the 
operation will perform below expectations 
because despite being healthy and well fed, 
the cattle just don’t have the genetic capa-
bility to utilize the resources they are given 
to perform at an elite level.  Supporting the 
premise, that all 3 legs of the stool must be 
strong to support a heavy load, in 2020 the 
ADM Animal Nutrition Research Facility 
near Quincy, IL, fed a set of steers from a 
well-known, reputable seedstock producer.  
These steers of known genetic merit, with 
an excellent health program going all the 
way back to the cow herd, and fed a preci-
sion nutrition program utilizing ADM’s 
proprietary by-pass amino acid product 
(AminoGain®) were able to perform at an 
exceptional level.  These steers had tre-
mendous feed conversion (5.4 F/G), while 
grading over 99% YG 3 or better, over 
95% Choice or better, and over 54% Prime.  
All while gaining nearly 4.5 lbs per day on 
feed!  Its important to always be evaluating 
our performance and make sure that the 
legs of our operation are able to support 
the weight of our expectations!

by Brian 
Fieser Ph.D.

Beef Field
Nutritionist, 

ADM Animal 
NutritionTM

The Old Three Legged Stool

Happy New Year!  
Hopefully it will be a great 2022, not 
2020 too!  With an eye on the new year, 
I’m going to ask you to picture something 
decidedly more antique in nature.  Think 
back to an old image of a farmer milk-
ing a cow sitting on an old three-legged 
stool.  Now imagine that stool with each 
leg representing a different segment of your 
cattle operation, one leg is your herd health 
program, another is your herd’s nutritional 
program, and the last leg is your herd ge-
netic foundation.  Hopefully you have good 
partners that will help you achieve your 
program goals:  a good veterinarian and 
animal health product provider for your 
herd health, a good nutritionist and feed 
company to help meet your herd’s nutri-
tional goals, and a reputable seedstock sup-
plier to help provide the genetics as well.  
The farmer must know when he sits down 
on the stool that each leg is strong and 

 

LETTERS 
 from you

from Lane Addison, Mississippi State, MS
   Dear Nichols Family and Ross Ha-
vens. I appreciate you came out during 
our visit to Nichols Farms. 
  I find your operation to be a really 
unique business. I think it is great for 
improving the beef cattle industry.  I 
am interested in studying cattle nutri-
tion and learning about the Genetic 
Improvements you are working on 
was the highlight of the week for me. 
Thank You for a great tour and lunch.

from Minnie Lou Bradley, Memphis TX
Dave, received your newsletter and 
learned of Mrs. Dave’s death. James 
often kept me up with your great love 
and her care for you. I am so sorry as 
you two set examples for many young 
couples to follow.  Like me, you did 
not make it to the Angus Conference 
in Fort Worth. I was told it was a good 
one. Today it will take a well versed 
person in all of the facets of the beef 
industry to set at the table.
  In your story of the Corbin’s, Percy 
Powers, and Performance Registry 
International  it brought back memo-
ries and how each of us that endorsed 
individual performance were scorned 
and laughed at. The blue ribbon of one 
man’s opinion on one day in a false 
environment continues to reign. 
  Then, in 1967 Dr. Stauffer came with 
an ultra-sound machine about the size 
of a semi trailer to measure rib-eyes, 
marbling, and back-fat. I wouldn’t 
trade those memories after all those 
years of cattlemen who sell their cattle 
by the pound and still don’t own a set 
of scales, let alone keep individual 
records.
  Dave, knowing you and Mrs. Nichols 
has been one I cherish! We did not 
always agree, but our goal was always 
the same, and I learned a lot from you. 
  My prayers are with you and you’re 
right. Mrs. Nichols would want you to 
continue to move forward and I know 
you will. You are very strong person 
who has lived a life of challenges.

https://westerniowatoday.com/2021/12/07/188573/
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Nichols Extra F221 is a Angus  bull 
whose $$$ Value Epds are the best 
for Earning Power. His are in the top 
2% for $M, $W, $F  $C, & 1% docility.  

Volume Discounts, Health & Death Warranty, 
Free delivery - $100 off if you pick up and pay
for your Bull(s) when you are ready for them. 

Complete Performance Records, 
Gnomic Enhanced EPDs, Health Papers
Semen Checked. Tolerant To Tall Fescue

2188 Clay Ave - Bridgewater, Iowa 50837 Bull Sale Catalog - www.nicholsfarms.biz

P r i v a t e  T r e a t y  B u l l  S a l e
400 Bulls to Pick From
Saturday -  January 29 -  Noon Lunch -  Sale at 1 :00

PB Angus      PB Simmental      PB South Devon      SX-1 Hybrid      DX-1 Hybrid      DAX-2 Composite

Nichols Spotlight E37 is a Pure Bred 
Simmental bull that does it ALL.  His 
Epds are in the top 10% for Wean 
wt...  Year wt.., ADG, & top 1%” API 

*Nichols Majestic Y808  is a Pure Bred  
South Devon HUNK. A Trait Leader for 
Wean wt.., Year wt.., and Scrotal. His Hybrid 
sons and daughters are... “Magnificent”. 

   +11  +70   +133  +$29  +78   $151  +$262 +3.8   +73  +108  +$21  +$57   +$32   +25
 CE    WW      YRL      MM      $W       $B        $C               BW      WW       YRL      MM      MWW      RE    CW 

  +15  +90  +143   +$29  +74  +$189  $106  
  CW     WW      YRL      MM      MWW    $API      TI  

Nichols Bull Barn:  641-369-2829
Ross Havens (cell) 641-745-5241Good-$4000   Better-$4500    Best-$5000

2188 Clay Avenue
Bridgewater, Iowa  50837-8047

Nichols Bull Barn:  641-369-2829
www.nicholsfarms.biz


