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Williams Ranch-Building the Future

j. david nichols

Nichols’ Christmas, Easter, and
Thanksgiving celebrations are not limited to immediate families. When you
marry a Nichols, your family grows...
And they gather at veritable feasts
where each family brings the item that
they are “famous” for.
This year was a first for the Nichols
Family— Everyone stayed home with
their immediately families.
The Butter Ball turkey that I had
sorted through the pile at HyVee for
Thanksgiving was replaced with a
lowly chicken. My slow roasted Prime
Rib, always the center of the plate fare
at Nichols Christmas was replaced by
beef steaks. While less festive, Phyllis,
Fletcher, Jennifer and I still celebrated
Thanksgiving and Christmas.
Our lives, like almost every family in
the world, have been changed because
of the Covid-19 paramedic.
One of our favorite spots for lunch is
The Chuck Wagon that won Best Hamburger in Iowa . It has a sign in the
entryway that says, “As a child, My
Mother Told Me That She Was Going
to Slap Me into Next Year if I didn’t
behave. I wish she were still here.
That said, the Covid-pandemic is
still here and lots of people are getting many of their meals as take outs.
Phyllis and I are no exception and occasionally get McDonalds “Big Macs
— Continued on page two

n the Badlands of South Dakota,
north of the Pine Ridge Reservation,
is the small town of Cactus Flat,
South Dakota. Kevin Costner chose
this area when filming “Dances with
Wolves”. It is also in this location that
Trevor Williams, a young cattleman, chose
to make his stand to own a cattle ranch.
In today’s cattle world, thirty-one-yearold Trevor Williams would be thought of
as noticeably young to have purchased
acres of rangeland and a sizable cowherd.
He graduated from South Dakota State
University in 2012 with an Ag Business/Ag
Marketing degree. It was while in college
in 2009 that Trevor and his father, Gene,
began working towards transitioning
Williams Ranch ownership to Trevor
allowing him to purchase ranch assets. A
program developed by the Farm Service
Agency for beginning ranchers provided
the capital required for the purchase
of the land and cattle. Today Trevor is a
third-generation cattlemen that has total
ownership of the 280-head cow herd,
as well as 5,000 acres of deeded and
permitted grass and crop land on which
the ranch operates.
Early on Trevor was tempered by adversity
when on October 4, 2013, a record-breaking
blizzard named Atlas dumped over 2 feet
of snow in parts of western South Dakota,
leaving ranchers dealing with heavy losses,
which sometimes exceeded half their
herds. Trevor lost 20 percent of his cows in
that three-day blizzard, but fortunately, he
had insurance on the cows. When asked, he
says, “We fared better than a lot of people.
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by BOB HOUGH
But I do pay closer attention to the weather
forecast now than I did before Atlas. I have
also purchased portable windbreaks. I
try to plan. It’s something one will never
forget.”
To remain profitable, Trevor’s Williams
Ranch is a low-cost operation. They will
graze year-round on native grasses and
crop residue. Cows are fed cake block in
the winter and provided stored forage at
times of deep snow. Trevor also operates
without hired labor. However, his father,
Gene, will pitch in whenever needed
except for the summer months when he’s
tied up working for the Badlands National
Park Service. Also, critical to ranching by
yourself is trading labor with the neighbors
during busy seasons. “Neighbors help
neighbors. It’s what good neighbors do,”
says Trevor.
To spread risk and add value, the Williams
Ranch has a diversified marketing program
for the steers and heifers. Steer calves are
currently marketed at the nearby Phillip
Livestock Auction straight off the cow after
receiving two rounds of preconditioning
vaccinations. However, this coming year
he plans to long wean and grow his calves
for 60 days at a nearby backgrounding
yard. He feels this will allow him to market
more pounds of healthier calves to his
buyers at Philips sale barn.
Other than culling the “dinks,” all heifer
calves are retained for breeding. All
yearlings and two-year-olds are A.I.’d once
before being turned out with Nichols bulls.
— Continued on page three
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for lunch. There usually are six or eight
cars in the line up. Right across the street
is a Burger King. Their line up is one, two
or none at the same time. I’m a numbers
guy and surmise their business is probably less than half of McDonalds.
My burger of choice was the Whopper
until Burger King chose to feature fake
meat in their Impossible Burger.
It was an easy decision after I read the
list of ingredients; more fat, more salt,
and Genetically Engineered yeast to give
the look and feel of meat and (blood).
A new company, Ouroborus Steak,
will allow people to grow their own meat
using their own cells and donated blood.
Cannibalism is here! Many believe, you
are what you eat, so there are bound to
be human cells that will be the “flavor of
month” at your local super market.
Amanda Radke said it best: “In the
meantime, I’ll be over here praying for
humanity. And if my appetite ever returns
after reading these headlines, I’m going to
enjoy a real steak, produced from a real
live steer, who grazed grass on the range
and ate corn grown in a field— you know
traditional, natural, wholesome beef.”
Our goal at Nichols Farms the past 69
years has been to create success for our
customers. At the December 2nd sale at
the Creston, Iowa Livestock Feeder Sale,
our customers calves brought an average
of $61.47 more per head than the sale
average. Nichols Bulls will sire about 100
calves in five years— 100 calves sired with
the $61.47 per head Nichols Advantage
creates $6,147 profit! Add in the $1,500
salvage value and you generate $7,647
lifetime revenue. That makes a $3,500 to
$4,500 bull investment a great purchase.
Plus you get impressive Nichols Farms
sired heifers for replacements with bred-in
fertility, sound feet, calf friendly udders,
longetivity, docility and tolerance to fescue.
Be sure to mark your calender for our
Open House and Bull sale. In mid-January the catalogs will be on our web site or
we can mail you one. Best of all, would be
a personal visit or phone call from you!

Beef
Bulletin

Evolve Your
Deworming Traditions
for a Healthier Herd

W

e shouldn’t de worm merely for the
sake of tradition. We de worm to
positively impact the health, performance and efficiencies of the cattle under our
care. Cattle are remarkable in their ability to
convert forage resources to pounds of beef.
We can impact this efficiency with a welltimed modern parasite control program. To
prevent parasites from negatively impacting
immune systems, weaning weights, conception rates, carcass composition and milk production, consider production goals and apply
a deworming strategy that will minimize parasite burdens and enhance herd performance.
To develop such a strategy, there are several
management practices to apply:

Identify Parasite Populations

Before deworming, the most important thing
to know is the population of parasites you’re
dealing with. Coproculture and standardized fecal egg-count reduction tests can
help determine which parasites your herd is
facing and the effectiveness of your current
deworming program. Your local veterinarian
and an accredited diagnostic laboratory can
help you conduct these tests.

Choose The Most Effective Product
For Your Herd

Compare product labels and choose a dewormer that best protects against the para-

John Davidson DVM
Senior Associate
Director, Beef Cattle
Professional Services
Boehringer Ingelheim
www.bicattlefirst.com

sites most prevalent in your herd. It’s also
important to pay attention to duration of
activity, especially against economically
important species such as the brown stomach worm (Ostertagia spp).

Break Tradition With Effective
Concomitant Therapy

When we’re talking about parasite populations, the efficacy and length of parasite
control are important parts of the equation.
Less efficacious products leave large numbers of parasites behind, which continue
to negatively impact cattle performance.
Concomitant therapy uses two de-wormers
from two different drug classes. Consider
using an endectocide and a white wormer. These two drug classes each have a
unique mode of action to help you kill more
parasites — and reduce the risk of developing parasite resistance in your herd.

Work Closely With Your Local
Veterinarian

Developing deworming protocols should
start with a call to your veterinarian. He or
she can help you establish a program that
takes into account your goals and your operation’s ability to help create sustainable
and effective deworming protocols.

©2020 Boehringer Ingelheim Animal Health
USA Inc., Duluth, GA. All Rights Reserved

2021 Opening Day Private Treaty Bull Season Sale.
Saturday, January 30, 2021- Selection starts at 1:00 PM
Should you want us to make your bull
selections, we have a buy-from-home
plan. We sell with a sight unseen,
satisfied guaranteed. In 2020, we sold
bulls into 15 states. So join the list of
Happy Nichols Farms customers. Call
us today and lets discuss your needs
and how we can assist you.
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We appreciate social distancing and
masks in close contacts. We want
your visit to to be a safe and healthy
one. See page 6 for details.

Trevor Williams from page one —
He then markets approximately 40 two-year-olds
and 40 three-year-olds. This provides buyers with a
superior quality product with Trevor having done the
hard part of calving the first calf heifers, getting them
bred back, and culling the problems. Trevor says that
the demand has been exceptionally good with many
repeat buyers.
Another tool to spread risk has been diversification,
so Trevor acquired a local feed business serving area
ranchers as a representative for ADM. He plans to
grow this into a “store front” entity in the future.
According to Trevor, genetics are one of the keys to
a successful cattle operation, and Nichols Farms has been their seedstock
source for bulls since 1992. Like his father before him, Trevor chooses
from Nichols “Best” category of bulls with an emphasize on balance
traits. The bulls must be of sound structure and able to travel the rugged
country that they run in. Today, Trevor still tries to get to see the bulls
himself, but when he is unable to do so, the consultation given to him
by Dave and Ross is invaluable. “The customer service given by Ross in
assisting in the selection of the bulls if I can’t get to see them myself is
invaluable,” said Trevor. “They are quick to take care of a problem if it
arises. Their word is their honor.”
Trevor also believes in giving back to the industry that he has chosen.
This spirit of service began in school where he was active in FFA and

student Senate. He now serves on
the Jackson County Conservation
District Board, and on the non-profit
South Dakota Agricultural Land
Trust (SDALT) board, which offers
producers conservation solutions
that help meet their stewardship and
operational goals. It is an organization
founded by South Dakota farmers and
ranchers for South Dakota farmers and
ranchers whose board represents the
South Dakota Cattlemen’s Association,
South
Dakota
Association
of
Conservation Districts, South Dakota Grasslands Coalition
and South Dakota Farm Bureau.
Goals are important and common in successful people,
as well as operations. Williams Ranch goals include being
able to hand the ranch down to the next generation better
than it is now. Currently the ranch is stocked to capacity
and opportunities to purchase additional nearby land are
either difficult or not available. “By continuing to stack the
cow herd with great genetics I will improve the efficiency
of production as well as create additional marketing
opportunities downstream. My goal is to get better before I
get bigger,” says Trevor.

Sale Report... Nichols Genetic Source Auction — Creston Livestock Auction
Consignors of Nichols Feeder Calves (3 of 10)

Clint & Jamie Travis

Creston Sale Day

Head Count

Pay Weight $$$ Per Head

Nichols Steers
498
Non-Nichols Steers
725
Advantage Nichols		

695
648
47

Nichols Heifers
252
Non-Nichols Heifers
580
Advantage Nichols		

617
570
47

1017.63
950.09
$67.54
846.45		
791.10
$55.35
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David Davis

Ethan Griffin

Buying or Selling Your Calves?

Cowboys
Yo u Ca n

Count On

We Can
Help

Nothing
Succeeds like
a Team Effort
Innovative Livestock Auction Markets, are adding real dollars to their
customers calves that are preconditioned, vaccinated, and have source
verified genetics.
Livestock Auction Markets’ role in
price discovery is the key to profitable cow/calf producers— especially in uncertain markets.

These Auction Markets advertise
Nichols Superior Beef Genetics and
the role that they play in producing
cattle that gain efficiently and grade
mostly choice.
These feeder cattle and replacement females are the ones that bring
order buyers to the sale barns that
team up with Nichols Farms.

Anita Livestock Auction
Bloomfield Livestock Auction
Clarinda Livestock Auction
Colfax Livestock Sales
Creston Livestock Auctions
Denison Livestock Auction
Dunlap Livestock
Farmers Livestock Auction
Fort Scott Livestock Auction
Green City Livestock
Guthrie Livestock Auction
Humeston Livestock Auction
Joplin Regional Stockyards

Keoco Auction Company, LLC
Knoxville Regional Market
Lamoni Livestock Auction
Lolli Bros. Livestock Mkt. inc
Madison County Livestock Auction
Massena Livestock Auction
Russell Livestock Market
Sioux Falls Regional Livestock
Valentine Livestock Auction

Call-- Ross Havens

Office: 641-369-2829
Cell: 641-745-5241

rossh@nicholsfarms.biz

For Sale: Superior Beef Genetics
from : Nichols Farms - Iowa

Angus - Simmental - South Devon - Hybrids - Composites
✦ 250 open Short Yearling Heifers– available December I

.

st

from : Nichols Genetic Source Partners
✦ 35 Composite heifers - A.I. to Nichols New Standard D30 CE Angus. Clean up bred
t o Nichols CE Angus Bulls, ultra-sound calviing date 3/10/21
✦ Continue to check the full listing at— www.nicholsfarms.biz
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M

ike Firch grew up on a hard
working family farm that raised
sheep, hogs, and cows. So there
were lots of “chores”. His 4-H projects
were steers. He took vocational agriculture classes and joined the BridgewaterFontanelle FFA and served as Chapter
Sentinel.
Mike also participated in band, chorus, and played tackle on the football
team. He ran the 1/2 mile, one mile, and
two mile races on the track team.
He went right to work after graduating
working for two coops servicing equipment and delivering farm fuels.
It’s more of same at Nichols Farms,
plus he’s the first pick for driving one
of Nichols Farms trucks. But feed, care
and water for cattle always come first.
Mike also gets plenty of time planting
cover crops, alfalfa, swathing hay, chopping silage and working in the shop.
Mike lives close by in the country. His
hobbies are camping and fishing. He has
two daughters, Brittany, and Cadee.

“If you want to
be successful,
it’s just this
simple.
Know what
you are doing.
Love what you
are doing. And
believe in what
you are doing”

- Will Rogers -

by Brian
Fieser Ph.D.

I

Beef Field
Nutritionist,
ADM Animal
NutritionTM

Teamwork Makes the Dream Work!

n this space we usually try to tell you
about a unique technology or concept
from ADM that will help improve your
cattle operation’s productivity. This time
we want to tell you about something just as
essential to our business, our nationwide
network of independent ADM Feed Dealers! In 2020, we have had around 2,500
dealers order nearly 200,000 tons of beef
cattle supplements going into 34 states (not
counting horse feeds, pet foods, or other
backyard animals and wildlife)! With over
80% of all our US sales going through our
dealer network, they are as critical of a
part of our business as any technology or
brick and mortar asset! In this newsletter
Nichols Farms is featuring Trevor Williams
of Interior, SD. Trevor and his dad, Gene,
have been buying Nichols bulls for nearly
30 years! In the previous Nichols Farms
newsletter we talked about the concept
of going “Good on Good” to bring out the
best in our operations, where we combine
superior genetics with superior nutrition
to achieve superior results. Nowhere has
this concept been put in practice any better
than with the Williams family. In addition to
their Nichols influenced cattle operation, the
Williams’ own and operate Williams Feed
in Philip, SD, and have been selling ADM

products for 5 years. The go to product
at Williams feed is the MoorMan’s® Mintrate® block, a free-choice protein/vitamin/
mineral supplement that has been a staple
with ranchers in their area for generations.
Despite the MoorMan’s Mintrate blocks being around for more than a half century, it is
still a very popular product in the ADM beef
cattle product portfolio across the country.
Trevor says, “the blocks sell because of the
consistent consumption, with a low cost per
head per day. Satisfied, loyal customers
help sell the blocks by word of mouth.” As
with most successful businesses, Williams
Feed strives for superior customer service
by delivering feed to their customer’s doorstep and working with their customers to
find the best supplementation solution for
their unique operation. More about Williams Feed can be found on Facebook at
Williams Feed LLC. If you are interested
in seeing what solutions ADM Animal Nutrition™ might have for your ranch, please
find the dealer nearest you (also follow
our Facebook page at ADM Cattle Nutrition) to see how you can apply our AminoGain®, AMPT™, MasterGain®, Roughage Buster®, Mintrate® and other product
lines (featuring additives like CitriStim®,
RumeNext®, and Garlium) to your operation and support independent businesses
like your local feed store!

— Dealer locator—

(https://www.admanimalnutrition.
com/webcenter/portal/
ADMAnimalNutrition/pages_feed/
becomeadealer/dealerlocator)

— Or Visit —

www.admanimalnutrition.com

Everett Forkner inducted into the Saddle and Sirloin Club

T

his award recognizes key leaders in the lifestock industry
and is considered the highest honor in the livestock
industry. Everett Forkner is a swine breeder from Richards,
Missouri who certainly fits that criteria.
He is known for his willingness to freely share his time,
wisdom, and leadership skills to the greater swine and meat
animal industries. He and his wife, Ruby promote and
support 4-H, FFA, and collegiate judging programs.
Dave Nichols, whose portrait was hung in 2015, had the
honor of unveiling Everett’s portrait which will hang at
North American International Livestock Exposition in
Louisville, Kentucky

LETTERS
from you

from Chuck Nichols, Wichita, Kansas
During a Christmas light “Party
Bus” tour last night, I ended up riding
around town with Matt Perrier (from
Dalebanks Angus) and his wife (and
lots of others, of course). Our friends
who set the party up are originally
from Eureka and are good friends with
the Perriers. I told him the first time I
ever visited Kansas was during a family “vacation” we took to Eureka (and
then Kansas City on the way home), to
deliver a bull to the Perriers.
We didn’t talk too much (bus was
loud, and there may have been some
beer drinking going on, but he had
nothing but great things to say about
the Nichols Farms operation.
from Jack Brown, Greenfield, Iowa
I want to let you and Phyllis know,
how nice it was to see you again. 		
Also to thank you for your excellent
Breeding Stock! I sold my 39 calves
right off the cows, Green Tagged, No
Creep; 11-28-2020, at the Winterset
Sale Barn. The average weight for
both the steers and heifers was; 556
lbs. The average $/lbs. was $1.50! I
was very pleased. Look forward to
working with you , Ross Havens, and
the Nichols Family again next year!
from Jason Gaffney, Danville, Kentucky
Ross, Thanks for taking time yesterday
to show me around. Sorry I kept you so
late. I heard Iowa State Cyclones won!
I’ve attached our Gene Max Total
Advantage Spread Sheet on our bred
heifers. If it doesn’t make sense or if
you have questions, give me a shout.
The traits are combined from—
Calving Ease , Wean Wt. Heifer
Pregnacy, Maternal Milk, Mature
Wt, Cow Index, Gain, Carcass Wt,

Marbling, Rib Eye, Fat, Feeder Index,
Cow Cost, Docility, and Tenderness.

Gene Max Total Score Advantage

Tennessee Angus Sired Heifers - 53
Tennessee Charolais Sired Heifers - 61
Nichols Farms Sired Heifers - 81
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2188 Clay Avenue
Bridgewater, Iowa 50837-8047
Nichols Bull Barn: 641-369-2829
www.nicholsfarms.biz

P r i v a t e T r ea t y Bull S a l e

400 Bulls to Pick From
Saturday - January 30 - Noon Lunch - Sale at 1:00
PB Angus

PB Simmental

PB South Devon

Nichols Majestic Y808 - PB South Devon
BW

WW

YRL

MM

MWW

RE

CW

+3.8 +73 +108 +$21 +$57 +$32 +25

SX-1 Hybrid

HLNS Allegiance - PB Simmental
CW

WW

YRL

MM

MWW

$API

$TI

+12 +85 +138 +$26 +68 +$126 +80

Complete Performance Records
Genomic (DNA) Enhanced EPDs
Health Papers and Semen Checked
Tolerant To Tall Fescue Endophytes
Volume Discounts
Health & Death Warranty
Free delivery - $100 off if you pick up and pay
for your Bull(s) when you are ready for them

Good - $3500 Better - $4000 Best - $4500

Bull Sale Catalog - www.nicholsfarms.biz

DAX-2 Composite

DX-1 Hybrid

Nichols New Design D30 - PB Angus
CE

WW

YRL

MM

$W

$B

$C

+11 +70 +133 +$29 +78 $151 +$262

Large or small, our customers
are our friends. Amd we will
help you with your breeding
plans. We also notify our network of feedlots when you sell
your Nichols sired calves.
Please join us for the first day
of our yearling bull sales or
give us a cal l: 641-369=2829.

2188 Clay Ave - Bridgewater, Iowa 50837

